
Improve your sales effectiveness 
through perfect in-store execution

In today’s fiercely competitive retail 
environment, the store shelf is perhaps the 
most important aspect to any consumer 
goods company’s retail strategy. Getting 
in-store execution done right at the shelf level 
and ensuring the right products are available 
at the right time to shoppers, remains a huge 
challenge to manufacturers. Current retail 
execution methods are based on manual 
store audits and various data collection 

systems that are dependent on inputs that 
are subjective and often incomplete.  
Trax Retail Execution uses breakthrough 
image recognition technology to empower 
your front line sales teams to quickly 
understand exactly what’s happening on 
the shelf, apply timely corrective actions 
and prevent lost sales. Our innovative field 
technology digitizes store shelves and 
delivers accurate real-time insights on 

dozens of in-store execution parameters 
including on-shelf availability, out of stock, 
share of shelf, planogram compliance, 
promotion and pricing execution and more. 
Several Fortune 500 CPG clients leverage 
Trax to ensure consistent, targeted and timely 
“perfect store” retail execution.
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Perfect in-store execution: 
Unprecedented control and 
optimisation of your retail performance
Field Sales Productivity
Priority tasks are specified through instant mobile  
reports so that your sales reps know immediate 
corrective actions in the store 

Retail Audit Intelligence
Track planned vs. actual visits to every store, and get 
visibility to audit store execution performance across 
regions, store types and users

Sales Operations Effectiveness
Optimize planning of routes, store visit coverage  
and frequency and apply appropriate coaching and 
remuneration based on accurate and transparent data

Merchandizing Efficiency
Streamline merchandising and promotion compliance 
checks, distribution and replenishment needs and  
in-store marketing to ensure adherence to your  
‘perfect store’ guidelines

Leaders in computer  
vision for retail
Our breakthrough image 
recognition algorithms and 
deep learning platform are 
purpose-built for retail

Accuracy, Reliability  
& Scalability
Our Computer Vision algorithms 
recognize products with 96%+ 
accuracy to automatically 
recognize 250 million products 
monthly with over 500K store 
visits and counting

Real-time measurement 
and reporting
Our granular insights on 
dozens of in-store execution 
parameters are available on 
real-time mobile reports and 
easy-to-share BI dashboards

How we are different:

Trax global clients
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How it works:

Shelf images captured
Sales reps take pictures 
of the store shelf (or as 
many images needed to 
cover a category)

Data analyzed 
Images are analysed in 
the Trax cloud with our 
breakthrough Computer 
Vision algorithms

Reports available
Sales reps receive real-time 
mobile reports in-store, and 
management teams 
access same-day web 
reports (various categories) 

Leverage intelligent analytics 
to evaluate and capture every 
opportunity from market to shelf
Our proprietary platform surpasses the state of 
the art, as we harness a sophisticated pipeline 
architecture combining cutting-edge deep learning 
with a large number of proprietary computer vision 
algorithms to power our recognition process.

Our algorithms overcome:
  Near identical products
  Reflective packaging
  Partially obstructed SKUs

Breakthrough innovation, proven results
Client Goals
Coca-Cola Amatil (CCA), a leading 
beverage company in Australia, needed to 
increase ROI on tele-sales programs. 
Customer calls with retail outlets were 
based on dated shipment information, and 
they had no visibility into the in-store 
execution of their products.

Trax Retail Execution Insights
CCA implemented Trax Retail Execution, 
and fully integrated this with their CRM 
systems to uncover:

  Growth Opportunities: using our Trax 
reports they were able to identify and 
target opportunities for key account 
customers across various categories.

  Competitive Insights: identified category 
opportunities and innovation trends. 

  New Products: monitored and tracked 
their own new product launches and 
in-store campaigns. 

  Assortment Optimization: uncovered 
range extensions where required in 
specific stores.
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Stay on top of store execution drivers with our Trax 5P Health Check
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Millions of product images 
are uploaded weekly to our 
Trax cloud…

Classification heat map

Fueling the most advanced 
computer vision recognition 
for retail.

Neuron activation visualization

Client Results

• CCA increased their cold drink shelf 
share by 1.3% in 4 months

• Trax was named ‘Key Enabler of 
Innovation’ for CCA in BRW’s 50 Most 
Innovative Companies list


